
READY TO GOVERN
PREPARING POLITICAL APPOINTEES TO SUCCEED

Political leaders are responsible for executing the administration’s ambitious agenda. 
To drive change and make a difference, appointees must be familiar with how to 
navigate and succeed in a complex federal organization.

As a trusted advisor on the presidential transition and the development 
of federal leaders, the Partnership for Public Service is uniquely 
positioned to quickly get political executives up to speed. Through 
Ready to Govern®, we prepare individuals to manage in the federal 
government and deliver results for the American people. 

We offer a series of courses featuring proven content developed from 
hundreds of conversations with federal leaders. These sessions are 
led by a bipartisan faculty of current or former political appointees 
and career executives. Using their experience, they provide practical, 
actionable information to guide incoming leaders and help them 
streamline operations to make meaningful change in government. 

We understand the importance of preparing and developing these 
individuals to govern as soon as they enter office, and our programs 
reflect that urgency. By relaying the most vital information appointees 
need, we can work to ensure they’ll have an immediate impact in their 
roles.

“I can’t tell you how 
many times I have 
leveraged the support 
the Partnership 
provided prior to  
my confirmation!  
It has really made  
a difference.”
FORMER DEPUTY SECRETARY



SUMMER SERIES

Our 90-minute courses 
emphasize the most relevant 
information appointees 
need to do their jobs 
effectively. Participants will 
increase their expertise and 
executive skills by engaging 
in meaningful conversations 
with their peers and faculty, 
internalizing key lessons and 
best practices, and receiving 
actionable resources needed to 
implement proven strategies.   

Executive Roundtable: Leadership and Employee Engagement 
Tuesday, June 11, 8:30 a.m. to 10:00 a.m.  
(Networking and registration from 8:00 a.m.)

Identify and develop leading strategies for effective employee engagement 
at your agency. This roundtable will spotlight data driven findings about 
engagement among different locality groups in the federal workforce and 
unpack how they might inform your leadership approach. 

Recommended for senior political and career executives

Stakeholder Strategies: Working with the White House, OMB and Your 
Agency 
Friday, June 28, 8:30 a.m. to 10:00 a.m.  
(Networking and registration from 8:00 a.m.)

Recognize and learn to build and manage successful relationships with key 
players within the White House, OMB and at your agency. 

Recommended for political executives

Executive Roundtable: Chiefs of Staff
Friday, July 12, 8:00 a.m. to 9:30 a.m.  
(Networking and registration from 7:45 a.m.)

Prepare for and share expertise about being a chief of staff with faculty who 
have served in this unique position. You will connect with other chiefs of staff to 
unpack expectations of the role, see how responsibilities and key issues vary at 
agencies across government, and develop your peer network. 

Specialty course for Cabinet- and component-level Chiefs of Staff

Location
Partnership for Public Service
1100 New York Ave NW
Suite 200 East
Washington, D.C. 20005

Learn More
For more information, please 
contact Chantelle Renn at  
(202) 292-1013 or  
crenn@ourpublicservice.org

Ready to Govern® is a program that provides educational services, namely, courses of instruction and leadership development trainings in the 
field of government management. Services are delivered, in part, through a learning and innovation center featuring fully customized leadership, 
motivational, educational and brainstorming trainings.

The Partnership for Public Service is a nonprofit, nonpartisan organization that works to revitalize our federal government by inspiring a new 
generation to serve and by transforming the way government works.
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